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BA Mines Production Units

Aitik (Sweden)
Copper mine

Boliden Area (Sweden)
Zinc mines

Garpenberg (Sweden)

Zinc mines

Tara (Irland)
Zinc mine
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2008

Tyres

Large haul trucks
Wagons
Locomotives
Barges
Shiploaders
Reclaimers
Rope shovels
Draglines

Power generators
Crushers

Grinding mills

Comparative delivery lead times (Months)

Normal delivery time

m Current delivery time

Source: The Australian Financial Review
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Global Mine prod

Copyright:Brook Hunt
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uction, zinc

Global Mine production

Source CRU
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Strategic direction

Operational excellence
Achieve operational excellence in existing operations in order to build
the capabilities that can drive value in acquired assets.

Growth
Pursue major M&A activities, either acquisitions or by purchasing units
from integrated companies to achieve rapid scale and an international
footprint, with focus primarily on zinc mining assets.
Build a future project pipeline, primarily in mining, through acquisitions of
junior mining companies or projects in growth regions with a favourable
position on the cost curve.
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Integrated core competencies

Mine design
mining method
mine infrastructure
equipment
manning

Mill design
metallurgical processes
product optimisation
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BA Mines Structure

BA Mines
BA Support
Environment
Health & Safety

Technology — Procurement

xploration
BA Support Personnel
BD, strategy & M
Information
T 7 1
Boliden Area
Aitik Tara
Sweden Ireland
Sweden
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Growth
Mine production
A balanced portfolio of
projects in different
stages of development to
ensure sustainable
production and growth
year

BA Mines 8

2009-09-02




Operational excellence

BA Mines

2009-09-02

Mining- milling
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Period: 2001 Frén: 4 Preliminart Utfall Daum  01-05-02
Maim G1A ill: 4 Tid: 1421
Slig Ton Aught _Agglt Cu% Zn% Pb%  S|% Au% Ag% Cu% Zn% b® _S% Aukg Agkg Cuton Znton Pbton S ton E99-mef
me 116299 192 820 050 449 069 288 100 100 100 100 100 | 100 3 2@541 585 5222 807 33516 9523
Cu-1-Au 167 839 2320 042 207 293 442 63 04 00 00 01 O 14 39 0 0 0 7 109
cu-1 1900 514 1924 2293 702 698 3Lp 438 383 745 26 164 1, 98 3656 436 133 133 580 1958
Pb-1 1030 68 1201 262 949 2657 337 31 139 46 19 339 10 71320 27 98 274 347 356
lzn-1-N 725 27 240 072 5334 150 33, 89 182 90 741 135 7, 20 1740 53 3870 109 2398 3870
lzn-1-H 600 20 64 050 5200 143 34, 06 05 06 69 12 07 1 44 3 359 10 238 359
lAu-1
Ing flot 116282 180 8.7 050 449 069 288 94 100 100 100 00 1 10 209 9502 585 5222 806 33509 9414
Mp CuPb 113352 092 398 011 440 035 287 468 47,3 209 695 496 97, 105 4517 122 4991 400 32573  710f
mpSlut 105407 079 259 006 072 027 284 37,3 286 114 614 348 89, 83 2733 66 762 281 299371985
Ing 192 823 050 454 070 249 1000 1003 1000 1010 10050110 223 9566 585 5276 810 335609583
|Anrikningsdifferans 00 02 00 00 00 00 003 027 000 -L04 046 13 0 62 0 54 4 a4 60
Summabetalbar: 532 527 745 8.0 339 110 5024 436 4220 274 665
Bihalter for berakning av staff L arr2se a7 3593 243
lig Zn% Pb% Fe% MgO% Hgglt As% Sb% Bi% Si02% H2D% | keithalt _kriton __kkr 9] Uth% | E99-met
Cu-TAu 293 478 136 013 0015 8loo U 3563 6842 7957 8[2028 882
cu-1 698 113 015 034 0012 800 050 40,67 4730 [124934, 643
Pb-1 23,36 84 050 075 0053 192  §00 Cu 9715 4887 5684 8| 1667 764
lZn1-N 819 020 379 166 800 n 37,36 167,77 19511  [51,0 73], 4229
lzn-1-H 950 005 1500 8,01 Py 493 342 397 10 103 134
lAu-1 Ekonomisktutbyte : 39.1
sligviidesberékning [ki/ tonslig] [kr/ kg doré] ntéikisberakning kkr Formler Budget 2001 final
Cul-Au__ Cul Pbl ZndN ZndH _Aul Cul-Au__ Cu-l _ Pbl ZMNL-ZndlH _ Au-lSumma Metal och valutanoteringar per Apr-01
| Betalbart Au 66036 4047 422 1103 7690 434 9227 Au 83 198 262,99USDAr.0z
Ag 2977 2469 1623 50 4601 1672 6413 Ag 1400 449,48Uscltr oz
cu 3412 6483 6483 cu 17 123/on 78,94USc/lb
zn 449 4363 32619 3010 35629 zn 9936on 45,71Usc/lb
Pb 1134 1168 1168 Pb 481@/0n 22,17Usc/lb
B.Avdrag  Smalion 710  -543 -1673 -1872 -1921 12 1032 17233581 -1326 17673 usD 9,845D/SEK
Straff 1330 500  -152  -29  -276 22 -950  -156 211  -190 52
Lagesavdrag 221 -180 4 32 346
c.o 273 105 70 281 762 48 -1001
'Summa betalbart 69013 9928 3178 449 4363 1153 4888274 32619 3010 58920 £99-metall 6652 ton Zn
Summa avdrag 2262 1223 -2007 -2006 -2267 38 2322160 -14554 -1564 20640 Malmintakt: 329,15 kifton
INetto intakt 66751 8705 108l 2490 2096 1115 16540 1114 18065 4714 38280 Intakt 38 280kr
BA Mines 11

Tara

The underground mine Tara in
Ireland is Europe’s largest zinc and
lead mine.
Production started in 1977 and
more than 60 million tonnes of ore
have been mined
Improvement programmes and
investments have cut the unit cost
Production 2008
Ore 2.41million tonnes
Metal Content

Zinc 187,000 tonnes
Lead 37,000 tonnes
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Tara status 2008

Tara a high-cost mine, with U/G mining over a large geographic area.
Faltering mine production.

Backlog of strategic development, forcing the need for a more efficient
structure of development resources.
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Tara Improvement Plan, Sept. 2008

Increase strategic development, engage contractor

Continuous operating cycle in mining and support operations including
maintenance and stores

Decrease Mobile Equipment fleet
No pay increases for employees in 2009
Reduction of consumables and materials
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Tara — Production and ore reserves
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Tara production
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Garpenberg

Underground mine in Dalarna,
Sweden

Boliden acquired the mine in 1957

Complex ore containing zinc, silver
and lead

Lappberget an extensive ore deposit
was found in 1999. Production
started in 2004
Production 2008

Ore 1.36 million tonnes
Metal Content

Zinc 84,000 tonnes

Lead 28,500 tonnes

Copper 580 tonnes

Silver 130,000 kg

Gold 240 kg
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Garpenberg - Mill production, 2000-2008
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Garpenberg — Production and ore reserves
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