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Disclaimer

 This presentation has been prepared by Boliden for information purposes only and as per the indicated 
date. Boliden does not undertake any obligation to correct or update the information or any statements 
made therein. Certain statements in this presentation are forward-looking and are subject to risks and 
uncertainties.  

 Nothing contained herein shall constitute any representation or warranty as to accuracy or completeness. 
Boliden has not made any independent verification of the information obtained from third parties. 

 Nothing in this material shall be construed as an offer or solicitation to buy or sell any security or product, 
or to engage in or refrain from engaging in any transaction.

 Boliden does not accept any liability whatsoever arising from or in connection with the use of this 
information.

 Save as by prior approval in writing, this material may not be copied, transmitted or disclosed, whether in 
print, electronic or any other format. All rights to the material are reserved.
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Kevitsa – mine with potential

 Open-pit mine in one of Finland’s biggest deposit areas

 Start 2012

 Acquired by Boliden in 2016

 Revenue breakdown (at present prices)

‒ Copper ~50%, Nickel ~35%, PGM, Au, Co ~15%

 Long reserve life and large resources

 High potential in unexplored geological region

 400 employees 

Kevitsa
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Consistent value increasing strategy

Organic 

growth 

investments 

Stable and  

efficient 

operations 

Selective 

acquisitions

ROI ND/E

≤ 20% ~1/3≥10%

Dividend 

policy

of net 

profit

*The ND/E in an economic upturn shall be no higher than 20%
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Kevitsa acquisition ticked all boxes

Expansion potential in attractive geological region 

Synergies with smelting operations

Timing

Excellent operational and geographical fit Q3 16-Q2 17
1st FY post acquisition

Q3 15-Q2 16

Nickel, ktonnes 13.3 9.4

Copper, ktonnes 26.5 16.5

EBIT, MEUR 53 -22

ROCE, % 8 N/A
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Kevitsa concentrates fit Harjavalta

Stable earnings generation

KEVITSA HARJAVALTA

Operational know-how 

optimises processes

Centralised procurement 

gives economies of scales 

Enhanced raw material mix and 

optimize separation

Reliable deliveries reduces need 

for stockpiling 

Geographical proximity

Industry know-how from over 

90 years of mining in the Nordics 

Technology creates synergy 

Clear synergy benefits across the group



2017-11-227CMD 2017

What we have achieved during the last 18 months 

Management team in place

Strong cooperation between Boliden Tech and Kevitsa

Expansion plan to 9 Mtonnes 

Integration finalised 
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 Management team in place

 Integration into Boliden management system and procedures

 IT partially integrated

Integration finalised
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 Initial ”rental” of management team from First Quantum (20 people)

 Local management now in place (two managers from the old team have elected to stay)

 New General Manager from Boliden (Boliden Area and Aitik experience) – Peter Bergman

 New team recruited in Finland or taken from local staff

 Team now full

Boliden management team in place
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Cooperation with Boliden’s tech team progressing well

 Boliden’s technical staff involved already in the integration

 Boliden has experience in mining in Arctic conditions 

 Several functions leveraged, for example

‒ Tailings management

‒ Milling and flotation

‒ Business development 

‒ Feasibility studies

‒ Project management 
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Kevitsa from 7 Mtonnes to 9 Mtonnes

 Optimal utilization of installed infrastructure 

‒ Optimization in the crushing circuit

‒ Improved ore blending

‒ Softer ore than average helps short term

 Install an additional mill and debottlenecking in 

concentrator

‒ Feasibility study 

‒ Improve throughput to 9 Mtonnes

‒ Preliminary Capex of 70 MEUR

‒ Preliminary time plan commissioned 2020
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Kevitsa acquisition ticked all boxes and expansion

to 9 Mtonnes progressing well

Expansion potential in attractive geological region 

Synergies with smelting operations

Timing

Excellent operational and geographical fit

9 Mtonnes  

by 2020
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Kevitsa

Mine

Mill

Tailings dam

Waste rock dump
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Kevitsa operation

Production

2016 2015 2014

Mill feed, t 7 391 710 6 665 500 6 711 200

Ni% (in sulphides) 0.22 0.20 0.23

Cu% 0.31 0.29 0.30

Ni, t 11 795 9 300 10 100

Cu, t 20 571 17 200 17 500

Au, kg 486 400 400

Pt, kg 1 178 992 1 060

Pd, kg 901 784 808

Mining total, Mt 40 37 28

Resource 166 Mt
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High investment in stripping in Kevitsa
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Ore Stripping

 High stripping 2015 - 2023

 2018 - 2019 peak years
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Kevitsa production

Drilling Blasting HaulingLoading Dumping
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Optimise the Kevitsa operation – Mine to Mill
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Optimizing the Kevitsa operation – Mine to Mill 

– Continuous Improvements
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Expansion to 9 Mtonnes

Q&A


