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Cost Structure

Deputy CEO Tom Niemi

Mines Smelters Zinc Copper



2Boliden´s Capital Markets Days 7-8 June 2006 Odda, Norway                                        

Boliden Group – Operating costs

Energy
15%

Consumables & 
Spareparts

17%
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15%
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costs
17%
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When forming New Boliden we used 6000 suppliers
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Building a procurement platform to reduce costs

BolidenBoliden • Business plan and strategy
• Business objectives
• Performance monitoring from proc board

CommoditiesGlobal procurement & logistics
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Boliden power consumption

Bolid
en

smelter

mine

Aitik (Sweden)
400 GWh

Garpenberg(Sweden)
102 GWh

Tara (Ireland)
168 GWh

Odda (Norway)
680 GWh

Kokkola (Finland)
1085 GWh

Harjavalta/Pori(Finland)
250 GWh

Rönnskär(Sweden)
595 GWh

Bergsöe (sweden)
16 GWh

Boliden area (Sweden)
180 GWh

Total Nordic countries 

3 476 GWh

72%

11%

6%

4%
3% 3% 1%

Electricity Coal/coke Diesel Fuel oil
Waste oil Natural gas Heating
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Boliden power supply

Norway: 
• Boliden is the main owner of A/S Tyssefalldene 
• Hydro power 
• Supply of low-cost energy to Odda Zinc smelter

Sweden: 
• Long term contract ending 2015 + option to prolong
• Hydro power
• Covers all plants in Sweden

Finland: 
• Combination of long-term and short-term contracts
• New nuclear capacity coming on stream

BasEl:
• Boliden part-owner
• Target to secure long term capacity at competitive price
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