Cost Structure
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Boliden Group — Operating costs

Depreciation & Other

costs Energy
17% 15%

Consumables &
Spareparts
17%

External services
15%

Transport costs
6%

Personnel
30%
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When forming New Boliden we used 6000 suppliers

Construction and maintenance contractors 729
Marketing and sales 499
Electrical 454
Heavyvehicles 375
IT 349
Externaltransportations 347

Office supplies 318 . | | i
25 suppliers account for 45%
of the volume purchased

Direct wear parts 301

Chemicals 265

Training, Conference and meeting expenses 246
Steel/Metal 134
Restaurantservice 128

Travel 124

Fuelexpenses 108
Mill 85
Telcom 80

Membership fees 21 |
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Building a procurement platform to reduce costs

Boliden | » Business plan and strategy
* Business objectives

\/ + Performance monitoring from proc board

Global procurement & logistics Commodities
Lead buyer
-
Product specialist Technitcal
/ \axper
Controller CommOd Ity Sales
\ teams /
Buyer site B Buyer site A

~ -

Production specialist

Espoo || Sthim || Atk || Boiden || SFE™ || Ha2 || Kokkola || Odda

Ronnskar

Tara
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Boliden power consumption

Aitik (Sweden) Ronnskar(Sweden)

400 GWh 595 GWh o
Boliden area (Sweden) Harjavalta/Pori(Finland)

Garpenberg(Sweden) 11%

102 GWh

Kokkola (Finland)
1085 GWh

Tara (Ireland)
168 GWh

Odda (Norway)
680 GWh

O Electricity B Coal/coke 0O Diesel H Fuel oll
Bergsode (sweden) HE Waste oil B Natural gas B Heating

16 GWh

® smelter
“  mine

Total Nordic countries

3476 GWh 'BOLIDEN




Boliden power supply

Norway:

Boliden is the main owner of A/S Tyssefalldene
Hydro power
Supply of low-cost energy to Odda Zinc smelter

Sweden:

Long term contract ending 2015 + option to prolong
Hydro power
Covers all plants in Sweden

Finland:

Combination of long-term and short-term contracts
New nuclear capacity coming on stream

BasEl:

Boliden part-owner
Target to secure long term capacity at competitive price
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