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Each site has a different 
environment and a large variety of g y

stakeholders and community 
interests

Act according to site specific g p
situation
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Key aspects

 Social responsibility
‒ Creating a safe work environment
‒ Limit the impact on our social 

environment 
‒ Cooperation with society and 

stakeholders
‒ Securing a future talent pool 
‒ Diversity and gender balance

 Environmental responsibilityp y
‒ Minimising emissions to air and 

discharges to water 
‒ Limiting the impact on the physical 

environment 
‒ Handling waste responsibly 
‒ Rehabilitation and biodiversity

 Economic responsibility
A positive economic effect‒ A positive economic effect 
on the local community 
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In all stages of operations.... 

Exploration Mining Rehabilitation Post RehabilitationSmelting

Social responsibility Environmental responsibility Economic responsibilityp y p y p y
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Exploration

 Information at early stage

 Detailed workplans to landowners and 
stakeholders

 Meetings when extensive exploration 
starts in new areas

 Adapt to other interests and change 
timeplans

 Reduce impact through good planningReduce impact through good planning 
and best available  technology

 Settle any damage directly
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Permitting process

 Starts before activity is initiated and continues throughout project

 Relevant , understandable and accessible documentation before meetings

 Two way communication
‒ Inclusive, respectful & culturally appropriate manner
‒ Provide dialogue to review aspects for specific project or development plan

 Adapt and optimize project to society and other stakeholders in best 
possible way

 Evaluate the need of Social Impact Assessments
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Operations
on a long term basison a long term basis

 Non-formal consultations
 Identify stakeholders and get to know 

each other
 Talk with each other not about each 

other
 Arrange site visits
 Continuous meetings with the 

community representatives
P ti i t i th f l d Participate in the process of land use 
planning

 Annual meetings with neighbours
 Open and trustful dialoguep g

Successful operations depend on
local support and understanding
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Managing Sami relations

Boliden has a respectful dialogue with 
villages att all mine sites in Sami areas

 Non formal consultations
 Dialog meetings
 At least annual meetings at all mine 

itsites
 Continous evaluation of consequences
 Seminars on specific issues

S i l I t A t Social Impact Assesments
 Contracting (fence inspection, 

construction, forestry) with synergies 
 Adapt projects for the herding if possible Adapt projects for the herding if possible
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Sami relations

 Proper descriptions of 
consequences are made together 
in permitting processes
‒ Direct, Indirect, Social and 

Cumulative consequences areCumulative consequences are 
described

‒ Described on maps
 Priority:

‒ Avoid
‒ Minimize
‒ Actions to reduce damage

Settlements‒ Settlements
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Managing sami relations!

Examples of actions taken:

 Transports
‒ Planning; Campaigns when impacts are low
‒ Reduced speedsReduced speeds
‒ Meetings; Truckdrivers and reindeer herds
‒ Reflective marks on reindeer

 Adaption of  projects, fences  
R i d b id il Reindeer bridge over railway 

 Supplementary feeding
 Create new migratory routes
 Experience sharing and contactsExperience sharing and contacts
 Continous evaluation of consequences
 Rehabilitation of minesites to be used for 

reindeer grazing
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Managing community 
relations is all aboutrelations is all about 

building trust !
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Disclaimer

 This presentation has been prepared by Boliden for information purposes only. Nothing in this 
material shall be construed as an offer or solicitation to buy or sell any security or product, or to y y y p ,
engage in or refrain from engaging in any transaction.

 This presentation has been prepared as per the indicated date and Boliden does not undertake 
any obligation to correct or update the information or any statements made therein. Views that 
may have been expressed may be subject to change without notice. 

 Certain statements in this presentation are forward-looking and are based on plans, estimates, 
ti j ti d t ti d bj t t i k d t i ti I dditiassumptions, projections and expectations and are subject to risks and uncertainties.  In addition 

to the factors explicitly discussed, other circumstances may also have a material effect on the 
actual outcome. Such factors include, but are not limited to, general economic or political 
conditions, fluctuations in exchange or interest rates or metal prices, technological factors, 
interruptions in supply or production, actions of courts, regulators, governmental agencies, 
competitors, customers, suppliers, employees or other third parties.p , , pp , p y p

 Nothing contained herein shall constitute any representation or warranty as to the accuracy or 
completeness and Boliden accepts no responsibility or liability as to the accuracy or completeness 
of the information contained herein. The material may include information from third party sources 
believed to be reliable. However, Boliden has not made an independent verification of the 
information provided.
S b i l i iti thi t i l t b i d t itt d di l d Save as by prior approval in writing, this material may not be copied, transmitted or disclosed, 
whether in print, electronic or any other format. All rights to the material are reserved.

 Boliden does not accept any liability whatsoever for any direct, indirect, consequential or other 
loss arising from or in connection with any use of this information.

 This material has not been reviewed, registered or approved by any authority under any 
applicable laws
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applicable laws.
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