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For a sustainable development

Metals are vital to society’s 
development. The biggest challenge 
we face entails meeting the increasing 
demand for metals in a way that 
minimises the negative effects on 
people and the environment. 
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Sustainable development

 Social responsibility
‒ Securing tomorrow’s skill pool
‒ Diversity and equal opportunity
‒ Implementation of New Boliden Way 
‒ Create a safe working environment

 Environmental responsibility
‒ Minimise emissions to air and water
‒ Limit impact on the physical environment
‒ Responsible management of waste

 Financial responsibility
‒ A positive economic and social impact on the 

local community



Business Partners
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EBP Project 2010

Steering documents and information
• In Management Manual

• Instruction
• CSR Criteria

• On the web under Sustainability/Business Partners
• General information
• Pdf of the questionnaire
• CSR Criteria
• Personal information

to all business partners

Follow upQuestionnaire Evaluation

Audit Follow up
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The global society watches

 Human rights
 Labour rights
 Child labour
 Safety performance
 Environmental performance
 Corruption
 Business ethics

If we do global business, we are also part of the 
global performance.
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Example of result
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“I was in charge of answering Boliden´s Self Assesment in behalf of 
XXX Minerals, owner of XXX. 
We are used to receiving this kind of requests from investors, but this 
was the first time we had it from a client. That is why I would be most 
grateful if you could send me a copy of the survey. The reason for this 
request is that, if I could show other people in XXX the kind of subjects 
Boliden is interested in, it will strengthen our Vicepresidency´s 
arguments to continue to promote sustainability across different areas of 
XXX Minerals.”

“Thank you for sending YYY, Inc. the Boliden Self Assessment Business 
Partner Survey.
The review of business partners, their practices and philosophies is a 
good idea for developing strong long lasting committed relationships.”

Reactions
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Results

 340 replies (result above 0%)
 Response rate in average 60%
 Most companies score high in 

Environment and Labour Standards.
 Lowest scores are generally in Human 

Rights and  Anti Corruption.
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After the project

Internal audits carried out at all departments to ensure that
‒ All managers understand what to do, and how
‒ The group instruction is applied
‒ Roles and responsibilities are clear
‒ Targets and plans are set and communicated

Regular follow-up meetings and workshops to
‒ Deal with obstacles
‒ Continually improve the working process
‒ Increase knowledge and understanding
‒ Improve Business Partner dialogue
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Long term perspective

Reality Demands

Communicate, motivate, 
follow-up, be consistent

?

Compliance
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Boliden 
the first link in the
value chain of metals
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